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October 27, 2013    Revelation 3:14–22 (NIV84)   
  

 
14 

“To the angel of the church in Laodicea write:   

 These are the words of the Amen, the faithful and true witness, the ruler of God’s creation. 
15 

I know your deeds, that you are neither cold nor hot. I wish you were either one or the other! 
16 

So, 

because you are lukewarm—neither hot nor cold—I am about to spit you out of my mouth. 
17 

You 

say, ‘I am rich; I have acquired wealth and do not need a thing.’ But you do not realize that you are 

wretched, pitiful, poor, blind and naked. 
18 

I counsel you to buy from me gold refined in the fire, so 

you can become rich; and white clothes to wear, so you can cover your shameful nakedness; and 

salve to put on your eyes, so you can see.   

 
19 

Those whom I love I rebuke and discipline. So be earnest, and repent. 
20 

Here I am! I stand 

at the door and knock. If anyone hears my voice and opens the door, I will come in and eat with 

him, and he with me.   

 
21 

To him who overcomes, I will give the right to sit with me on my throne, just as I overcame 

and sat down with my Father on his throne. 
22 

He who has an ear, let him hear what the Spirit says 

to the churches.”   
  

There are so many pictures that Jesus uses in His letter to the Laodiceans; pictures that are made to open 

their eyes and see what is about to happen.  It has, as we would say in today’s language - shock value.   

 

He compares the Laodiceans to a plate of food that Jesus is about to eat.  If you’ve ever watched Bear 

Grylls on Man vs. Wild you’ve seen him eat some pretty disgusting things.  Living spiders that crunch 

between his teeth and soft and squishy caterpillars that spurting out yellow liquid from them.  But it 

doesn’t compare with what Jesus has to stomach.  Jesus doesn’t worry about the texture.  He just wants 

His dinner to stay hot.  The Laodiceans didn’t want to go in the frying pan.  They wanted to be put in a 

nice and cozy warmer.  They wanted to have a comfortable life.  They liked being lukewarm and they 

thought that Jesus should be happy to eat them just like that; because they were tasty enough to be eaten 

raw on the inside.   

 

That’s what people say yet today.  President Peterman made mention of a shirt that he read in a clothing 

catalog.  It read, “I am who I am . . . Your approval isn’t needed.”  That’s how people try to approach God 

today and life today.  “Take it or leave it.  It is what it is.  I am who I am.” 

 

That’s not how God thinks or speaks.  In the first book of the Bible God talks about how sickness and 

death entered our world through Adam and Eve in the Garden of Eden.  He says that we aren’t just raw; 

we’re corrupted with sin and wickedness from head to toe.  He hates it.  He can’t accept it.   

 

The same thing kind of talk is found in this final letter to the church at Laodicea.  He tells them that they 

are “poor, pitiful, wretched, blind and naked.”  This is the scary thing about sin.  It makes us so blind 

that we can’t even see when we’re blind or tell when we’re walking around naked!  David needed to be 

shown and told that he had committed murder and adultery.  It wasn’t that it wasn’t obvious.  He just 

wouldn’t look at it.  He tried to ignore it and excuse it away.  So God has to shove our face in it and call it 

what it is.  We think our sin really isn’t that bad, because we haven’t murdered anyone or committed 

adultery.  But God keeps saying it is.  It reminds me of a Monty Python movie where the black knight gets 

his arms and legs chopped off and says to his opponent, “It’s just a flesh wound!”   We like to say to God, 

“I’m not THAT bad.”  



2 

 

 

The same thing happened to the Laodiceans.   They were much worse than they thought.  They said, “We 

are rich and don’t need a thing.”   They had become apathetic to God because of their own self-

sufficiency.   

 

So when we talk about what we want in a church during this sermon series, we obviously don’t want one 

that is apathetic about its own condition and need.  We’ve got a nice church building with very nice 

facilities.  We’ve got a full staff of called workers.  We’ve got plenty of active members who do plenty of 

things.  We’ve got old and young people.  We have many nice people.  We come here and enjoy some 

fellowship; watch the kids sing; drink some coffee; so we like to come and hear a nice message about how 

nice God is; and go back home.  What’s the danger in that?  The danger is in thinking that’s good enough 

for God; that He should be satisfied with that.  Instead of looking to Jesus to cover you from head to toe, 

you look to Him to be your bow tie or your top hat; an accessory to dress you up instead of fireproof 

clothing to keep you from burning in God’s wrath.    

 

This happens individually as well; where some Christians become so comfortable with who they are that 

they actually forget who they are.  One man went to study to be a teacher, but then dropped out of school. 

 He had some good doctrinal training in college and knew his Bible well.  But when he returned home he 

felt the sermons and Bible studies were boring because he already knew all that.  He loved to talk 

theology and tell everyone about what was good and bad doctrine, but he didn’t love to come and hear it. 

 In the midst of his great knowledge he was blind to see what his arrogance was doing to himself and his 

own family.  So it happens that even Christians can learn to use the Gospel against Christ.   

 

Notice the excuse.  “I have acquired wealth and don’t need a thing.”  I approached it spiritually, but 

most likely this is talking about material stuff; with people who were pretty well to do.  There are plenty 

of those around too; people who feel that they don’t really need Jesus or God or church because their lives 

are just fine the way they are.  Jesus doesn’t pay the bills, and going to church doesn’t seem to change my 

life.  So why bother?   

 

So what happens?  Sooner or later they find out they’re not self sufficient.  Things go wrong.  Look at the 

book of Judges; it is an amazing thing; the cycle of humanity.  The Israelites became comfortable and 

therefore abandoned God; until they became uncomfortable; then they came back.  You see the same 

pattern yet today.  You don’t see someone in church for a few years.  Then they get diagnosed with cancer 

or get in trouble with the law or in their marriage; pretty soon; before you know it; they’re back seeking 

the Lord for strength and help.  That’s good; it’s great; it’s what God wants.  He loves it when we come to 

Him in trouble.  But the bad thing is that they only go to church when they feel they need something from 

God.  So if or when God fixes them the cycle is bound to repeat, because they’re only looking to God to 

supply their needs.   

 

The Laodiceans were looking to Christ only when they felt they needed Him.  So they became lukewarm 

in their Christianity.  They weren’t dead in the faith; not yet; but they were venturing very close to it. 

 They only thought about what they were getting out of Christ and not asking what they could give Him. 

 They became content; too content with where they were instead of seeking to know their gracious God 

more and more. 

 

God may and does give you what you need, but He also has wants.  Jesus never spoke in mediocre terms - 
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as if being lukewarm was the goal.  Think of how he spoke in his Sermon on the Mount.  Hunger and 

thirst for righteousness.  This doesn’t stop after you have it.  Don’t be content with the fact that you 

haven’t murdered anyone.  Pray for your enemies.  Bless those who persecute you.  Don’t be content if 

you haven’t committed adultery.  Don’t even look at a woman lustfully.  He said to a previous church, 

“Be faithful to the point of death.”  Peter told all who read his letter to “grow in the grace and 

knowledge of our Lord and Savior Jesus Christ.”   He didn’t say, “Make sure the fresh converts grow 

in the grace of Christ.”  It was for all of them.   

 

Notice also how the disciples responded to Jesus’ message.  When Jesus called Zacchaeus down from the 

tree he immediately offered to give half of his belongings to the poor.  Paul’s listeners were so eager to 

help that he said they would have plucked out their eyes and given them to him.  They were on fire with a 

zeal to help.  They wanted to be involved.  This was evidence of a strong and vibrant faith that they had 

inside.  When people tried to respond lukewarmly, “First let me go and look at my field; bury my father; 

enjoy my bride;” Jesus told them to put Him first; to not try to plow a field while looking backwards.   

 

When you only think in terms of what you need instead of also what God wants, you are falling into a self 

centered thought process.  If you learn to be content with your sin and your life of mediocrity then you 

won’t crave forgiveness over your laziness or your lack of love.  Instead, seek to find where your 

weaknesses lie.  Ask the LORD to take a torch into your soul and mind to burn your hidden areas of pride. 

 Seek forgiveness for your failures in Christ time and time again.  This will keep your fire burning.   

 

It’s interesting to see how many husbands avoid marriage retreats like the plague.  Even though their 

marriages may be far less than stellar and even somewhat miserable, they’d rather keep it where it’s at and 

stay together rather than to try and make it any better.  The same thing happens with Bible study.  The 

fresh converts who just go through Bible Information Class are often eager to learn more.  But ask 

someone who has been a member for 20 years to come to Sunday Morning class, and they pompously say, 

“I don’t have to.”  The sad thing is that some are afraid of going to one because they don’t want their lack 

of knowledge to be exposed.  So it’s like they being ok with your mediocre knowledge.   Many others 

know they could be doing more, but they don’t want to.  Why?  Well, they know they’re forgiven and 

that’s all they really need.   

 

Jesus says, “Be earnest and repent.”  The word for earnest means to be zealous.  Get a move on.  Don’t 

take this lightly.  Jesus isn’t kidding around.   Either be cold or hot, but not lukewarm.  Cold obviously 

isn’t good either, but at least cold people aren’t rejecting the heat; they aren’t choosing to return to the 

cold.  Lukewarm people are on the verge of that very thing, and Jesus doesn’t like lukewarm food.  He 

says, “I’m about to vomit you out.”  It’s not a pretty thing to imagine God vomiting out humans.  The 

thing is that He doesn’t want to get sick.  So He warns you prior to vomiting about what you are doing; 

the point is HE DOESN’T WANT to do this.   

 
He also draws another picture.  Imagine you’re waiting for a friend to come.  He’s bringing his home cooked 

specialty over and he’s an awesome cook.  You’ve been waiting to see him and talking on the phone with him.  At 

first you were all excited.  You started cleaning your house and getting everything ready.   But you noticed other 

people not so excited; sitting on the couch and watching TV.  Then you got tired of cleaning the same messes day 

after day.  You decided to sit down for a while on your couch.  You grabbed some junk food.  You turned on a TV 

program that’s grabbed your interest and told Him you’d call Him back.  Now your rear end has become firmly 

implanted on the cushion, and you’ve kind of tipped over - leaned your head on a pillow - pulled a blanket over 

you.  Your house has kind of gone to pot.   
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Your friend has arrived, and your house isn’t as clean as you’d like it to be.  You were almost asleep. 

 You don’t want to get up.  Jesus bangs on the door.  “Open up!”  You would have been happy to come 

earlier, but now that you’ve become comfortable you say to yourself, “Oh, who is that?  Why did he have 

to come now?  These Twizzlers are doing me just fine.  I’m not really hungry and I’m tired.”  You try to 

ignore him, but he keeps on pounding on the door.  Some of your family members are shaking you; telling 

you, “He’s here!”   

 

Jesus promises us some wonderful things.  White clothing, refined gold, salve for the eyes; were all things 

that were available to some extent in Laodicea in physical ways, but Jesus’ offering was better.  It was His 

clothes of holiness, His sight of faith, His holy blood of righteousness - more precious than gold; all 

earned on the cross.  He promises,  “If anyone hears my voice and opens the door, I will come in and 

eat with him, and he with me. 
21 

To him who overcomes, I will give the right to sit with me on my 

throne, just as I overcame and sat down with my Father on his throne.”  Isn’t this what Jesus died 

for?  Isn’t this what He baptized and called us for?  Isn’t this worth getting up for?  Through His death 

and resurrection He has given us a meal of His righteousness and forgiveness.  With this righteousness we 

have a promise of an eternity of pleasures in heaven.   Isn’t this what the Lord’s Supper points us forward 

to, the eternal feast in heaven?  Isn’t this worth being excited about and looking forward to?  Isn’t this 

worth talking with each other about and preparing for?   

 

An apathetic church would maybe go to the door, thank Jesus for His forgiveness, but tell Him to stay out 

of the house.  Perhaps an apathetic church would say to Jesus, “You don’t need to come in here.  There 

are some people in here that don’t like you very much.  Your love can come in here; but we don’t want 

you personally to come in just yet.  Just wait until we get them to like you more.  But here, just peek in the 

door.  Look at our fabulous building.  We’ve kept it up real nice.  Our people are happy just as they are. 

 Our bills are paid.  Our music is rocking.  All is good.”  An apathetic church might say to its members, 

“Don’t worry about what Jesus actually says.  We’ll pick a little verse here and a little verse there and tell 

you what we think you should know.  Just stay on the couch and relax.  Don’t get worked up about sin 

and death and all that stuff.  He loves you no matter what!”   

 

But in your heart you know the house was built to have Him live in it.  He should always be welcome in 

here - to come in at any time and speak all the time.  It’s really disrespectful to trash His house.  It’s lazy 

just to sit on the couch.  It’s risky behavior; risky thinking that you could fall asleep on not hear him 

banging on the door.   

 

An alert church is called on to stay active.  To dig into the corners of the house and do it’s best to make 

sure that it is respectable when the Lord comes; to make sure that her members are fully clothed with 

Christ when He comes.  It is called on to preach the Law and the Gospel to every member of the family no 

longer how long they’ve been in the house; to stay on the phone with Christ; to keep everyone well 

prepared for the final coming of Christ with the Word and sacrament.  It is careful not to get distracted 

with entertainment; to ruin its appetite with junk food; or to even poison its members with false doctrine. 

 It will also make sure to feed those who are sick and nurse them back to health; to reach out to those who 

are straying and make sure they don’t wander from home.  It will continue to hunger and thirst for Christ, 

knowing that He is coming soon; listening attentively to the Law and clinging tenaciously to the cross; 

always looking for more to come in.  Amen.   

 


